How Organisational Effectiveness Profiling
(OEP) delivers unique client value
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The OEP organisational improvement software has a number of
features which when combined provides organisation’s with a powerful,
proven and unique approach to maximising performance.

1. A survey that asks detailed questions across all

key organisational areas Issue Identification

2. Survey outputs which easily identify the deep
underlying causes of organisational/team
Issues

Team analysis and

3. Planning software that enables each leader action planning

and their team to quickly develop quality action
plans to address these causes i
Implementation

4. Program management software that tracks and improvement

and monitors the implementation of all actions
down to each team.

OEP...a fully integrated business improvement
software solution
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A detailed survey: Whilst many surveys simply concentrate on the
softer issues (culture), OEP has a more comprehensive approach. This
enables all key organisational issues to be identified and addressed

Strategic Intent

What are our strategic strengths and weaknesses?
What are the underlying causes of strategic
weakness. Are they cultural, systems and

processes or strategic?

Culture/Behavi Business
ulture/benaviour
What are our cultural strengths and Pro Cesses/System S
weaknesses? What are the underlying causes What are our systems/process strengths and
of cultural issues. Are they cultural, systems weaknesses? What are the underlying causes of
and processes or strategic? systems/process issues. Are they cultural,

systems and processes or strategic?
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Powerful survey outputs: Many survey results are in the form of a
list of question responses. OEP generates a powerful 19 KPI driver
model based on survey results that clearly identifies key issues
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Building Employee Engagement: The OEP software guides leaders
and their teams through the examination of their team'’s issues so that
the deep underlying causes of each issue can be easily identified.

Use the OEP software
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Team based action planning: Once causes have been identified the
OEP planning software enables actions to be developed and input
Into the software which then creates a team action plan
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Successful implementation: Once team plans have been
developed, OEP’s program management software enables the
organisation to track and monitor their implementation

OEP Program Management

» Access the OEP software to
retrieve any team plan

» Check the quality of the
team plan

» Check the update of the plan
and the implementation of
agreed actions in the time
agreed

* |dentify any implementation
barriers

* Elevate non team issues to
Executive for action

» Keep the improvement
process on track
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OEP Business Improvement
Software

Information collection — analysis — planning — action —
iImplementation — improvement

In one fully integrated internet based application

For further details email enquiries@coigroup.com
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